
Leads 

Database

Verify/Add Required Fields

Company Name/Contact Name

Address including country abr.

Category/Industry

Email/Phone

Website (extrapolate from email domain)

Job Function (extrapolate from Title) 

Lead Source/Sub-Lead Source

Territory
Is there a 

Corporate 

Email address?

Is there a Job 

Function?

Is there a 

Phone 

Number?

Pre-Qual Score = 

1-Lame

Pre-Qual Score = 

2-OK

Pre-Qual Score = 

3-Good

Pre-Qual Score = 

4-Great

Yes

No

Is there a 

Corporate 

website?

Yes

Approve, Lead 

Status = 

Unqualified, assign 

to proper SA 

based on Territory

Yes

No
Yes

No

No
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Sales Admin (SAM) 

Pre-Qualification 

Phase

Sales Associate (SA) 

Discovery Phase

SA Contacts Lead 

via phone or email

Personal 

contact made?
Yes

Lead Status = 

Qualified C

Lead 

worksheet filled 

out and 

attached to 

record?

Lead Status = 

Qualified B

No

All required 

fields in record, 

Info accurate?

Lead Status = 

Inactive

No

Is lead 

interested in 

moving 

forward?

Yes

Offer to attend 

webinar, download 

trial, personal 

demo, whitepaper

Did lead do 

anything?

Lead Accepts 

offer.  SA 

schedules 

reminder and 

follow up

Lead Status = 

Qualified A

Create Potential, 

assign to SC or 

take order

Determine 

what info is 

needed, 

present to 

Lead

No

Is Lead 

interested in 

purchasing 

now?

Why?

No

Is Lead 

interested in 

purchasing 

now?

Yes

Yes

No

Is Lead 

interested in 

purchasing 

now?

Yes

Yes

No

Yes

No

No Yes
Not

Interested

Need More Information

S
TA

R
T
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